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Current status of alumni Associations in national
universities management
- Focus on mid-term plans of national
universities -

Eiichi Takata
Associate Professor Institutional Research office, Kyushu University
takata@ir kyushu-u.acjp

Abstract
Deterioration in the management environment in recent years, national universities expect to
support of alumni associations. In the med-term plan for Phase II mid-term, the number of plans
was reduced because of request from the Ministry of Education, Culture, Sports, Science and
Technology. However, in approximately 23% of mid-term plan for national universities have items
that are related to alumni associations. The fields of alumni association activity have changed
International exchange and management regime from the support for students.

Keywords
National University Corporation Evaluation, Alumni Association, Mid-term Plan,
Institutional Research
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The present condition of Institutional Research in
Kyushu University:
Focussing on established practice in Evaluation office

Tomotsugu TAKAMORI - Eiichi TAKATA - Masao MORI - Noriko KUWANO
Institutional Research Office, Kyushu University.
takamori@ir kyushu-u.ac.jp

Abstract
The purpose of this paper is to show the activity of institutional research office in Kyushu
University. In Kyushu University, there is an evaluation office that has function of institutional
research. Kyushu University's evaluation office brings in the database that can be used for
various usages. Take advantage of information from the database, evaluation office support
PDCA cycle by analysis of present state of organization and show the result of analysis widely.
The agenda of this effort is the difference between “needs” that executive demands and
“Information” that evaluation office brings up. In order to solve this agenda, the important thing is
smooth communication. Therefore, an advantageous way to present the information is absolutely
imperative for PDCA cycle in university management.

Keywords
University Evaluation, Self-assessment, PDCA, Institutional Research, Intelligence Sharing
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Improvement in the evaluation of lecturers’
performance at University of the Ryukyus

- Comparative analysis of the results of the questionnaire
surveys targeted at national universities -

Yasumichi Iwasaki
University Evaluation Center,University of the Ryukyus

Abstract
In order to improve the evaluation of the performance of lecturers at University of the
Ryukyus, this paper describes how to evaluate lecturers’ performance in this university, reports
on the questionnaire surveys regarding the evaluation of lecturers’ performance in national
universities and the results of on-site researches, compares the questionnaire survey results
and the situation of this university, and then suggests some measures for improving lecturers’
performance evaluation at this university.
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